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1. Introduction and Commitment 

East Suffolk Services Limited (ESSL) is committed to ensuring a supportive and inclusive 

culture amongst our workforce, striving to promote diversity and eliminating all forms of 

unlawful and unfair discrimination. This policy reinforces our commitment to providing 

equality and fairness to all in our employment, to treating all employees with respect and 

not providing less favourable services, facilities or treatment to everyone ESSL interacts 

with on the grounds of protected characteristics. 

 
The protected characteristics are age, disability, gender reassignment, marriage and civil 

partnership status, pregnancy and maternity, race (including ethnic origin, colour, 

nationality and national origin), religion or belief, or sex and sexual orientation. The 

Company also includes socio economic factors in addition to the protected characteristics.  

 

2. What is Equality and Diversity? 

“Equality and Diversity” is about promoting diversity within the workforce of the 

organisation, providing equal opportunities for both employees and service users and 

eliminating discrimination, harassment and victimisation. People may experience different 

forms of disadvantage depending on one or more protected characteristic and/or their social 

and economic status e.g., the impact that our activities and policies may have on those on 

low income, isolated due to rurality and/or for whom English is not a first language. We 

regularly review our policies and practice to guard against institutional discrimination. 

Aims and objectives 

• Services that are accessible for all. 

• Equal and appropriate opportunities in employment and recruitment. 

• Effective partnership working with all sectors of the community; and 

• Positive action to promote equality wherever possible. 

We are committed to promoting equality by: 

• Ensuring that service users are treated with dignity, respect and fairness (All) 

• Ensuring that our services are accessible and relevant to the needs of our community 

and that they adapt and change to service user needs, including through consultation 

with affected groups and communities when developing or adapting policies (Section 3). 

• Ensuring that services are provided without discrimination or prejudice against, or bias 
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towards, any of the protected characteristic groups (Section 3). 

• Supporting a diverse and engaged workforce that feels empowered and involved, who 

are encouraged to put forward new ideas, and who receive praise and recognition 

(Sections 4 and 5) 

• Having in place appropriate and fair recruitment, employment and promotion practices 

and procedures (Section 5) 

• Providing training opportunities for staff (Section 7) 

• Letting contracts to suitable/appropriate suppliers of services (Section 6). 

• Working effectively in partnership with all sectors of the community (Section 3). 

• Taking positive action to promote equality wherever possible (All). 

• Providing clear and understandable information on our policies/the services we provide, 

in accessible formats e.g., different languages (Section 3). 

• Ensuring equal access to our compliments, comments and complaints and other 

procedures. 

 

3. The environment that East Suffolk Services Limited aims to create for both employees and 

service users 

• Information about services – we will provide, on request, information on our services, 

policies and practices in a reasonable variety of formats to avoid the exclusion of any 

group or individual. 

• Inspection and regulation – we will undertake inspection/regulation duties in such a 

way that prevents prejudice, stereotyping and unequal treatment. 

• Interacting with the public – we will ensure that all staff are familiar with the principles, 

practices and policies of equality and diversity and equal opportunities. 

• Service delivery – we will seek to ensure equality of access and will strive to meet 

people’s specific needs. 

• Take‐up of services – we will, wherever practicable, monitor the use of our services to 

ensure that no individual or group is excluded because of a protected characteristic and 

take positive action when positive We will review and monitor service provision and any 

customer feedback. 

• Transparency – we will be open about the information on which we base our decisions, 

about what we are seeking to achieve and about our results. 
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• Frontline Staff ‐ we will ensure, through training, that frontline staff understand how to 

respond to specific needs e.g., a customer with impaired hearing. 

 

4. How East Suffolk Services Limited will protect those in employment under the protected 

characteristics 

ESSL aims to have a workforce that is representative of the community it serves. This will be 

achieved by ensuring that there are no barriers to securing positions or progression. All 

employees will be given help and encouragement to develop to their full potential and utilise 

their unique talents. Therefore, the skills and resources of our organisation will be fully 

utilised and we will maximise the efficiency of our whole workforce. ESSL aims to: 

 
• Create a positive and supportive working environment for all employees that is 

inclusive and free of discrimination. 
 

• Protect employees from being discriminated against because of one or more 
protected characteristics that apply to them. 
 

• Provide equal opportunities to all employees in the workplace. 
 

• Promote diversity in the workplace. 
 

• Respond to changing demographics and working patterns. 
 

Equalities information, advice, training and support will be provided as part of the induction 

training to all new employees to promote a positive culture within the organisation in 

relation to all protected characteristic groups and ensure that this is embedded in all services 

that the organisation provides. All employees will be clear that must comply with this Policy, 

which will also be drawn to the attention of funding agencies, stakeholders, customers, 

learners, and job applicants. 

 
We encourage a diverse workforce and aim to provide a working environment where staff 

are valued and respected, and where discrimination, bullying and harassment are not 

tolerated. ESSL ensures that all employees are aware of the Dignity at Work Policy and 

Procedure ESSL.docx and that all employees are comfortable to raise any concerns so we 

can apply corrective measures. 

 

ESSL is proud to have signed the Unison Anti-racism charter (004).pdf  and we recognise 

and support the benefits of a racially diverse workforce  The pledge we have made builds 

https://eastsuffolkservices.sharepoint.com/:w:/r/sites/HR/Shared%20Documents/Equality%20and%20Diversity/Dignity%20at%20Work%20Policy%20and%20Procedure%20ESSL.docx?d=wd8bd109629d64b108cc80e1d1f9686c4&csf=1&web=1&e=3iZ12h
https://eastsuffolkservices.sharepoint.com/:w:/r/sites/HR/Shared%20Documents/Equality%20and%20Diversity/Dignity%20at%20Work%20Policy%20and%20Procedure%20ESSL.docx?d=wd8bd109629d64b108cc80e1d1f9686c4&csf=1&web=1&e=3iZ12h
https://eastsuffolkgovuk.sharepoint.com/:b:/r/teams/LATCOWasteandOperations-Policies/Shared%20Documents/Policies/Final%20HR%20Policies/Equality%20and%20Inclusion/Anti-racism%20charter%20(004).pdf?csf=1&web=1&e=YUb29F
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on existing work and practices and implements a clear and visible programme of anti-

racism initiatives and actions as well as ensuring that there is a robust programme of 

equality training in place for staff. It also stipulates strong measures are implemented to 

remove any instances of racial discrimination in all its forms. 

 

5. Selection for employment, promotion and training 

When appointing individuals to positions or promotions the selection process and their 

suitability for the role will be solely based on their aptitude, ability and behaviours. 

Appointments will not be affected by any of the protected characteristics i.e., anyone with 

one or more protected characteristic will not be treated unfairly nor favoured. ESSL is 

committed to providing all our staff with opportunities to maximise their skills and achieve 

their potential, offering flexible working arrangements wherever possible. We carry out 

regular engagement to keep up to date with staff opinions and this helps us to identify what 

we can do better. This is also covered within regular 1‐1 ‘My Conversation’ between staff 

and their line managers. 

 

6. Procurement and Social Value 

Procurement is the process by which we enter into contract to carry out works or provide 
goods and services – it’s the way we buy things. Equality considerations form a very 
important part of the procurement process. We will ensure that the purchase of goods, 
services and facilities is undertaken in line with our commitment to ensure equality of 
access and opportunity for all and complies with the requirements included in the Equality 
Act 2010. 

 
We aim to ensure that our suppliers abide by the law and are working to best practice in 

this area. As part of our tender evaluation criteria, suppliers are required to provide 

evidence that they have appropriate equal opportunities policies in place and are 

committed to them. 

 

7. East Suffolk Services Limited – intolerant towards discrimination 

Managing Equality and Diversity 
 

This Equality and Diversity policy is fully supported by the Senior Leadership Team and has 

been agreed with trade unions and/or employee representatives. Senior management within 

the divisions take ownership for its implementation across each service areas. 

 
Human Resources: 
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The Human Resources (HR) Team supports the Senior Leadership Team to drive the 

organisations’ development ensuring it meets its ethical and legal responsibilities in 

respect of all employment and workforce matters including the equality duty. The HR 

team promote and encourage a culture where our staff are able to achieve their potential 

and feel valued and supported in a safe and healthy workplace. The team works hard to 

ensure that the company has a productive and skilled workforce and effective policies 

which support diversity and good people management.  

 
Training and development provision ‐ regular training is provided face to face and online, 

including equality and diversity duties and responsibilities, equality impact analysis, 

safeguarding children, young people and vulnerable adults and community mapping. 

Equalities is a key component of the Company’s induction programme and specialist 

training is provided depending on the needs of the employee and their role. 

 
The role of Employees: 

 
Employees have an integral part to play in ensuring that the policy is implemented 

correctly. All employees will complete Equality and Diversity training as part of their 

induction and further training depending on the needs of their role. They will be expected 

to act on and to raise their concerns so we can apply corrective measures and appropriate 

action can be taken. 

 

8. How East Suffolk Services Limited will monitor the policy 

Our policy will be monitored and reviewed annually to ensure that Equality and Diversity 

is continually promoted in the workplace.  

 

Equality Impact Analysis (EqIA’s): 

 
Under the new equality duty, we are not required to follow any specific methodology or 

template to undertake equality analysis, but we need to be able to demonstrate that we 

have had due regard to the effect of our policies and practices on equality – this will 

involve looking at evidence, engaging with people, staff, service users and others and 

considering the effect of what we do on the whole community. The Government Equality 

Office (2010) suggests that Equality Impact Assessments should be a normal and integral 

part of the decision‐making process, showing that we have given ‘due regard’ to 

achieving the three general duties under the Equality Act (2010). 
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We undertake EqIA’s in order to help us fully consider the impact that our work has on 

different communities, promote access to services for all sections of our communities 

and take positive action where possible to promote access to services and community 

cohesion. We are required to be transparent about the results of such assessments and 

the data that underpins them. We therefore publish summaries of our EqIAs on our 

website. 

 


